' To. Williams, Duane, Crouch, Jude, Miyares, E H., Bagby, Thomas, Overfelt, Gary W., MacWilliams, Lori, 
Dobrowolski, R E., Goodman, Mark J., Orourke, Rory, Snow, Robert, Hirsch, Mark, Pendy, Chris, 
Donnelly, Mark, Hansen, Glenn J,, Cordell, Sharon S. 

From: S=Cornett; G=Rick; l=R.; 0=msmail; P=rjrt; A=rjrx400, C=us 

Posted: 11/21/97 13:23 

Opened: 11/21/97 10:56 

Subject: 1997 Yearend Clarification 


During our Yearend Conference Calls, several issues were raised regarding 
1997 Yearend procedures. To ensure consistent communication and direction 
among the Regions, please review the following: 

* Discounting Accruals should include estimates for promotional commitments 
through December 31,1997, Liabilities for promotions extending into 
January, 1998 should not be included. Example: Promotional program for 
Doral $3.00 runs from December 15,1997 through January 15,1998 and will be 
paid at program completion. Only include an estimate for the discounting 
incurred from December 15th through 31st. 

* Salem "Sniped" Promotions shipped to retail accounts prior to December ;31, 
1997 and > $5,000 should be included on the Region Accrual Forms. 

* Area Managers of Finance will communicate yearend procedures with Account 
Executives. AEs will communicate required follow-up with KAMs to ensure 
National Account accruals (discounting, Retail Accrual, VAP, etc.) are 
included on the KAM's Accrual Forms and forwarded to ROU with payment 
responsibility. 

* Trade Direct Marketing Program accruals will be handled by Winston-Salem 
personnel. Regions will not have to included these programs on their accrual 
submissions. 

* Any Non-Discounting RJR Match > $5,000 incurred: but not paid prior to 
December 31, 1997 should be included on the Region’s Yearend Accrual Forms. 

* Accruals for 1997 Region Yearend Meeting hotel expenses will be handled by 
Winston-Salem. Regions are responsible for ensuring other "material" 
employee travel expenses are recorded via the Sales Expense System or Accrual 
Forms, if applicable. 

Please communicate any additional issues/questions to your Area Manager of 
Finance, 

NESA Anne Cullip Ext. 1401 
SSA Dave Rzotkiewicz Ext. 7825 
WSA Kathryn Noxon Ext. 2689 
MWSA Rick Cornett Ext. 0168 


Rick Cornett 

AW* ***** ******** ***** 
***** ******** 


CC: S=Hodge; G=Kathleen; l=E.; Omsmail; P=rjrt; A=rjrx400; C=us 

S=Premo; G=Kathryn; l=A.; 0=msmail; P=rjrt; A=rjrx400; C=us 
S=Rzotkiewicz; G-David; Omsmail; P=rjrt; A=rjrx400; C=us 







51861 4774 


S=Cullip; G=Anne; l=H., Omsmail; P=rjrt; A=rjrx4Q0; C=us 
S=Noxon; G=Kathyrn; l=W.; O-msmail; P=rjrt; A=rjrx400; C=us 







rvdnnnmftntR.unsf ftdu/dncs/nrhnOOOO 


51861 4775 


